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EXECUTIVE DIRECTOR’S LETTER

Bill Powell
Executive Director

3

As in the past, the direction and leadership provided by 
the Board of Directors for South Plains Community Action 
Association has accounted for many successes the organi-
zation has had over the past year.  Having remained dedi-
cated to the needs of the less fortunate individuals and 
families this agency has improved and expanded resourc-
es for that segment of the population.  We have been 
aggressive in pursuit of resources and vigilant in insuring 
their proper utilization.  We work to get maximum value 
from each dollar available.  

I would praise the work and effort of the staff.  I dare say 
with human need, the work can be trying, emotional and 
overwhelming.  The various needs of individuals and fam-
ilies makes the work difficult when trying to apply a strict 
set of standards issued by the State and Federal offices.  
The ability to use the rules in a legal manner to benefit 
the client has become a hallmark of the agency.  
I recognize and commend the staff for this success.

As we look at the next months and years, we are hopeful 
that we can build on the experiences and continue to 
improve the lives of the people of the South Plains of 
Texas.

Thanks again to the Board and Staff.

Bill Powell
Executive Director
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GROWING WITH YOU
The concept of “community action” emerged as part of the War on Poverty Program introduced through the 
Economic Opportunity Act of 1964. The goal of Community Action focused on helping individuals achieve 
self-sufficiency by providing necessary resources.

South Plains Community Action Association, Inc. (SPCAA), originally established in November 1965 as Hock-
ley County Community Action Committee, Incorporated, was chartered as a non-profit organization based in 
Levelland, Texas. Over time, the agency gained recognition throughout its service communities. Its founda-
tion rested on the principle of people helping people, encapsulated in its Mission Statement, “Helping 
People. Changing Lives.”

On July 1, 1970, the organization formally adopted the name South Plains Community Action Association, 
Incorporated. From its beginnings in Hockley County, SPCAA has remained committed to its mission and 
expanded its efforts to provide opportunities, resources, and new initiatives. These offerings aim to support 
families, children, the elderly, and individuals with unique challenges in progressing toward economic 
growth and self-sufficiency.

Currently, SPCAA continues to uphold its mission, which has guided its work for 59 years. The agency has 
experienced significant growth, evolving from a $4 million organization to an impressive $70 million opera-
tion that serves 114 counties. SPCAA's programs are executed through funded service contracts and are 
delivered in selected communities based on the availability of these contracts.



ACCOUNTING DATA

821 271
W2s

Processed
1099s

Processed

HUMAN RESOURCES

600
Active

  Employees 

200
New

Hires

CORPORATE SAFETY & PROPERTY
NON-REPORTABLE INJURIES

SAFETY/TRAINING CLASSES

REPORTABLE INJURIES

AUTO ADDITIONS

10
18

158

2
2

210INSURED AGENCY PROPERTY INSURED VEHICLES
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Human Resources transitioned to a paperless and virtual space for all new employee files, and will continue to 
create digital files for current employees.  With close to 200 new hires and 600 active employees, the process is a 
major undertaking, but staff know the benefits of completing the process.  SPCAA transitioned to Curative for 
health insurance January 1, 2025, for a major rebranding and great opportunity for the agency and staff.  In addition 
to the premiums decreasing for the agency, staff were welcomed with a $0 copay, $0 deductibles, and $0 out of 
pocket expenses for employees and any dependent on the plan, with a call to a health coach/provider with Cura-
tive.  This is not only a shift in the healthcare space models, but an opportunity for staff to receive the healthcare 
needed with no financial limitations or restrictions.  Curative is new to the West Texas area, and employees have 
provided very positive feedback early in the transition.  We will continue to monitor the healthcare transition and 
remain focused on staff benefits and salaries to ensure SPCAA recruits and retains the best staff.

The Fiscal Department consist of 15 
staff managing budgets, purchasing, 
and reporting for approximately 75 
individual funding streams at any one 
time throughout the year.



CHILD CARE SERVICES

CHILD & ADULT CARE FOOD PROGRAM

QUALITY IMPROVEMENT PROGRAM

CPS Children

765

Texas Rising Star

86

Children Served

3,886

CCS Providers

119

Child Care
Facilities

16

Meals
Served

Per Year
551,986

Head Start
Facilities

8

Caregivers
Trained

729

Workshops
Provided

56

College
Scholarship

16

Individuals
Utilizing

Resources
176



COMMUNITY SERVICES
COMMUNITY SERVICE BLOCK GRANT

5,886

(CEAP) COMPREHENSIVE ENERGY ASSISTANCE PROGRAM

Household
Crisis

(First-Time)
0

(TOP) TRANSITION OUT OF POVERTY VOLUNTEER INCOME
TAX ASSISTANCE (VITA)

Utility
Assistance
(First-Time)

1,651

Household
Crisis

(Repeat)
0

Utility
Assistance

(Repeat)
909

Household
Enrolled

100

Transitioned
Self-Sufficient

15

31,860 589 105 / 2,734

First -Time
Individual
Assisted

Volunteer
Hours by

Individuals

ATMOS
Energy

Assistance

Volunteer
Hours 

Board Members
& Agency Staff

HOUSEHOLD SERVED WITH FUEL TYPES

Natural Gas

914

Electricity

1,588

Propane Gas
58

Other
Gas

0

9

Tax
Preparations
Completed

393



REGIONAL HOUSING, WAP, FOOD BOX

2024 BACK PACK
EVENT

(WAP) WEATHERIZATION ASSISTANCE PROGRAM

HOCKLEY COUNTY FOOD BOX

Individuals/Families Feed 1,652
Households Registered  610

Food Boxes Distributed  2,689

900
Distributed

Vendor Booths
43

Vouchers/ Families Asst.
                                384

Housing Units
135

Total Homes Weatherized:  58

2 Homes received Wall/Floor Insulation

56 Homes received Attic Insulation

43 Homes assisted with replacement
      Heating Systems

43 Homes assisted with replacement
      Cooling Systems

ATMOS BLITZ - Household Served    846
Bailey 53 Crosby 70 Floyd  84 Garza  69 Hale  183
Hockley  151 Lamb  84 Lynn  51 Terry  101



HEAD START AND EARLY
HEAD START PROGRAMS

11

Head Start and Early Head Start programs promote the school readiness of preschool-aged children, infants, 
toddlers, and service for pregnant women.  Head Start and Early Head Start programs support children’s growth 
from birth to age 5 through services that support early learning and development, health, and family well-being.  
Early Head Start focuses on families with children ages birth to 3 years of age, and may also serve expectant fami-
lies.  These services are available at no cost to children ages birth to age 5 in  eligible families.  These two programs 
deliver child development services in center-based, home-based and family child care settings.  All Head Start and 
Early Head Start programs continually work towards the mission of helping children and families receive high-qual-
ity services in a safe and healthy settings that prepare children for school and life.

Children 
Served  

1,686

Physicals
Completed

1,484

Medical
Follow-ups

58

Diagnosed
Disability

246

Dental
Exams

985

Dental
Follow-ups

191

Pregnant
Clients

31



 

PANWEST TX NAVIGATOR CONSORTIUM PROGRAM
SPCAA leads a 3-part organization consortium called the PanWest TX Navigator
Program as the direct federal grantee of the project with Panhandle Community 
Services and Project Amistad as its subgrantees to cover 94 counties
of the South Plains, the Concho Valley, the Panhandle, West Central Texas, and
far West Texas.  The Navigator Program has trained and certified staff who assist 
individuals apply for and enroll into insurance through the Health Insurance 
Marketplace.  Navigator staff also provide education and outreach on the 
Affordable Care Act and available Marketplace Plans within the service region.

Total Quality Health Plan Enrollments:
PanWest TX Navigator Program total:

Navigator Program Annual Highlights & Accomplishments for 2024-2025

SPCAA Navigator Program total:

Total Medicaid Referrals
PanWest TX Navigator Program total:SPCAA Navigator Program total:

Total Health Insurance Enrollment Events from March 2023-February 2024
PanWest TX Navigator Program total:SPCAA Navigator Program total:

421

540

246

1,232

1,866

420

Total Special Enrollments
PanWest TX Navigator Program total:SPCAA Navigator Program total: 110 380

(March--November 2024) and (January 16--February 28, 2025)

SPCAA Navigator Team

Project Amistad Team
Open Enrollment Commercial

Halloween Trunk or Treat

Lubbock Back to School Bash

Community Connect Resource Fair

Panhandle Community 
Services Team



PRIMARY HEALTH CARE

COMPANION
VOLUNTEERS

28

CLIENTS
SERVED

59

FIRST-TIME
SERVICES

13

REPEATED
SERVICES

2,616

HOURS
SERVED

31,502

STIPEND /
ESTIMATED
WAGE PAID

$126,008

SENIOR COMPANION PROGRAM

Clients
Served

128

Repeated
Services

575

Hours
Served

3,328

13

Hockley County Senior Companion 
Recognition held December 11, 
2024.



PROJECT CHAMPS LUBBOCK
Clients Served  359 New Clients  34

AGE OF CLIENTS DURING REPORTING PERIOD
Ages 13 to 24

23
Ages 25 to 44

188
Ages 45 to 64

119
Ages 65 or Older

28

GENDER OF CLIENTS SERVED

Female   67 Male  287 Transgender Female  3 Unspecified  1

RACE / ETHNICITY OF CLIENTS SERVED
White  263

Black/African  American   79

Asian  6

Amerian Indian / Alaskan Native   5

LIVING SITUATION OF CLIENTS SERVED

Other/Unknown  1

Multi-Racial  6

Hispanic   177 Non-Hispanic   182

Unstable Housing  10

Stable / Permanent Housing  320

Permanent Housing Placement

Tenant-Based Rental Assistance

Housing Case Management, 
Client Advocacy, Access to Benefits

Case Management (non-medical)

Health Insurance Preminum & 
Cost Sharing Assistance

Medical Case Management

Mental Health Service

Outpatient/Ambulatory Medical Care

Emergency Financial Assistance RX

Referral Health Care/Supportive

Unduplicated 
Clients

Units of 
Service

1

24

27

127

6

1

217

132

495

21

178

15

360

1

192

874

21

2,344

1

519

Non-Binary 1

Temporary Housing  29

Unduplicated 
Clients

Units of 
Service



PROJECT CHAMPS EL PASO
Clients Served  399 New Clients  41

AGE OF CLIENTS DURING REPORTING PERIOD
Ages 13 to 24

11
Ages 25 to 44

237
Ages 45 to 64

129
Ages 65 or Older

22

GENDER OF CLIENTS SERVED

Female   42 Male  352 Transgender Female  3 Unspecified  2

RACE / ETHNICITY OF CLIENTS SERVED
White  376

Black/African  American   18

Multi-Racial  1

Amerian Indian / Alaskan Native   4 Unknown  1

Hispanic   364 Non-Hispanic   35

Unduplicated 
Clients

Units of 
Service

Tenant-Based Rental Assistance

Housing Case Management, 
Client Advocacy, Access to Benefits

Case Management (non-medical)

Health Insurance Premium & 
Cost Sharing Assistance

Medical Case Management

Mental Health Service

Outpatient/Ambulatory Medical Care

Emergency Financial Assistance RX

Referral Health Care/Supportive

Unduplicated 
Clients

Units of 
Service

27

22

221

1

363

80

518

9

220

8

368

3

266

547

36

4,752

16

883

LIVING SITUATION OF CLIENTS SERVED
Unstable Housing  8

Stable / Permanent Housing  379

Temporary Housing  12



WIC is one of the vital sources of health care for low-income women and families during and after 
pregnancy, as well as for infants and children up to the age of five.  WIC is also an important source
of nutrition, education and supplemental nutritious foods.  WIC is very instrumental in promoting
the importance of breastfeeding and immunizations for infants and children.

WIC is not an entitlement program as Congress does not set aside funds to allow every eligible 
individual participation in the program.  WIC is a federal subsidy program for which Congress
authorizes a specific amount of funds each year.  The United States Department of Agriculture is the
funding source.  WIC can be found virtually anywhere there is one of the following:

County Health Department

Community Centers

Indian Health Services FacilitiesHospitals

Mobile ClinicsPublic Housing Sites Migrant Health Centers & Camps

Schools

Clients Served   665,604

WIC  Inservice

WIC Inservice

WIC Inservice



JANUARY

10,049

ONE-WAY TRIPS
116,329

FEBRUARY

10,127

MARCH

9,454
APRIL

10,659

MAY

10,732
JUNE

10,215

JULY

9,416
AUGUST

8,987

SEPTEMBER

9,645
OCTOBER

10,446

NOVEMBER

8,019
DECEMBER

8,580

SPARTAN Public Transit provides public transportation in the 17 counties that 
make up the South Plains Rural Transit District.  This service, also known as 
demand response, is available in the rural transit district.  Curb-to-curb 
service is standard level of service, with door-to-door service available on 
request for Seniors and individuals with disabilities.

17

MONTHLY ONE-WAY TRIPS FOR 2024



DISTINCT INDIVIDUALS
RECEIVING SERVICE

13,682

WIOA
ADULT
161

TOTAL SERVICES
PROVIDED TO INDIVIDUALS

125,419

JOB REFERRALS

38,631

TOTAL EMPLOYERS
SERVED

2,820

JOB ORDERS TAKEN

6,420

SERVICES PROVIDED
TO EMPLOYERS

29,455

W O R K F O R C E

CHOICES

235

WIOA
DW

122

NCP

25

WIOA 
YOUTH
142

SNAP
E & T
346

RAPID
RESPONSE

67

1,098  CUSTOMERS SERVED
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SUCCESS STORIES
Ms. Sandra Cavazos is a single person in her home.  Sandra was unemployed when she first came to see about assistance 
back in February 2024.  I decided to enroll Sandra in case management which she agreed to all terms.  Sandra was then 
assisted through the CEAP Energy Assistance Program.  Later in time, I was able to request CSBG Direct Assistance for a food 
gift card through our CSBG Coordinator Christy Vargas.  Sandra was very limited in resources and the food card would be 
beneficial.  Sandra attended our Correctional Officer Hiring Event in July 2024 to try and apply for any job openings that she 
would qualify for.  Sandra did not have to wait to hear from them, she had also done other job applications and was called 
to work remotely with a company called Group O Incorporated.  Sandra was hired and works from home and with all the 
training, she was later able to receive an increase in pay bringing her income over the 125% poverty level.  The case man-
agement follow-ups for Sandra showed the first time she went over 125% and then followed by the 30/60/90 days to show 
she was able to successfully complete the case management program and achieve goals to become self-sufficient. 

The photo on the right
is Sandra Cavazos standing
with Ms. Gomez at the
Correctional Officer Hiring 
Event.

FLOYD COUNTY ATMOS BLITZ
On Friday, December 6, 2024 - Our SPCAA Neighborhood Center office held their Atmos Energy
Blitz which is an event held for the residents of Floyd County who are in need of assistance with
paying their gas utility bill.  Dalia Arvizu and her staff along with 5 volunteers assisted over 84
families with in paying their gas bills.

The photo on the left is that of 
Sandra Cavazos completed her 
Case Management program and 
also received a food gift card.  
Standing on her right, is Dalia
Arvizu, Service Specialist 
from Floyd County.



SUCCESS STORIES
My name is Joshua Anderson.  I graduated
from ATDS Truck Driving Program offered
through South Plains College in Levelland,
Texas.  In May of 2024, I was laid off.  I had
heard about Workforce Solutions South
Plains WIOA program that could possibly
help me in obtaining my CDL license.  I
was accepted into the program.  The
program paid my tuition to attend training.
Since I completed my CDL training, I started
a job driving for Martin Ag in Littlefield, Tx.
I strongly encourage anyone who is looking
for a career to apply with the WIOA Adult/
Dislocated program.

I was lucky enough to receive assistance from Workforce Solutions South
Plains at a time where it felt like my life was falling apart.  I was fortunate
enough that WIOA took my case and committed to helping me along my
journey.  Had it not been for this program not only giving me help finan-
cially, but also lifting me up and encouraging me, I wouldn’t have gotten
to where I am today.  I wouldn’t have been able to complete my nursing
program and finally become a registered nurse.  WIOA gave me the support
I needed to find confidence in myself.  My sincere appreciation.

Joshua Anderson, SPC Graduate

Chelsie Callesen, Graduate
Covenant School of Nursing

Now employed at Covenant
Medical Center as a Registered
Nurse
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SUCCESS STORIES
Mariah came into the WIOA Youth Program on May 14, 
2024, as an Out-of-School Youth (OSY).  Mariah was 
interested in a career in the medical field.  Her Career 
Consultant assisted her with finding a work experience 
employment opportunity with on-the-job training as a 
Nurse Aide.  Mariah successfully completed her work 
experience on October 6, 2024.  Levelland Nursing and 
Rehab Center hired Mariah on October 7, 2024.  Mariah 
recently received her Certified Nursing Assistant license 
and has achieved success in her full-time career path-
way.

Mariah Regalado

SPCAA Howard Maddera Scholarship Students

Judge Sheron Collins Reading to
Early Head Start Children 

Photo to the left, you
see Henry Tarango
providing
training
to the
SPCAA
Board
Members. 



SUCCESS STORIES

Ms. Jennifer Carrasco was 

enrolled in the CSBG Case 

Management program in 

PY24.  With the help and sup-

port from SPCAA, Jennifer 

graduated from Texas Tech 

University with a Bachelor’s 

degree in Nursing.

Hockley County TOP

Performer

Ms. Jannifer Durham was en-rolled in CSBG case manage-ment and now works as a lab scientist for Covenant Hospital.  

Lynn County TOP Performer

Jennifer Carrasco
Jannifer Durham



Hale County CAA

SUCCESS STORIES

23

After facing many obstacles, Ruben & Laura 
Ramirez from Crosby County were both able to 
obtain and maintain employment for 90 days, 
which allowed them to Transition Out of Pover-
ty.  They purchased their first home in Novem-
ber 2024.
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AGENCY EVENTS

CHILD CARE SERVICES
Quality Day of  Play

Active Supervision TrainingActive Supervision Training Cooking up Education Class

Community Outreach

Back-To-School Back-Pack Event
Community Outreach Career Day

WIC Staff Appreciation Event



AGENCY EVENTS
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Community Services Recognition - Years of Service 2024

Patricia Gonsalez 5 yrs Julia Perez - 5 yrs
Juanita Smith
         10 yrs

Lupe Martinez 10 yrs

Rita Sepeda - 10 yrs Christy Vargas 10 yrs Diana Morales 15 yrs

Henry Tarango - 25 yrsDalia Arvizu 25 yrs Janie Posadas - 35 yrs



AGENCY EVENTS
Foster A Life Home Run 4K Run

SPCAA had several staff participate in a 4k run event held in Lubbock on April 27, 2024.  Our first place 
winner was Julius Green, from our Maintenance crew.  Other staff pictured: (left to right) are Alfred 
Castro, Norely Gray, Andy Cates, Julius Green, Christy Vargas, Amanda Gonzales and Diane Cirrilo.

Muleshoe Vaccination Spring Health Fair - May 18, 2024



CONFERENCE EVENT
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Texas Association of Community Action Agencies (TACAA)
Several SPCAA Staff and Board Members attended the Annual TACAA Conference held in Abilene, Tx, 
May 20, 2024.  At a sponsored Banquet one evening, several SPCAA members were infused with luck 
that evening and came away with several prizes from gift baskets to gift cards.

AGENCY EVENTS
Central Plains Back To School - Muleshoe, Tx - August 8, 2024



AGENCY EVENTS
Terry County Back To School Bash - August 2, 2024



UNITS OF SERVICE
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COUNTY 
COMMUNITY 

SERVICE 

CHILD 
CARE 

SERVICES 

HEAD 
START 

HEALTH 
SERVICES 

HOUSING 
WAP 

SPARTAN 
TRANSPORTATION WORKFORCE TOTAL 

ANDREWS 0 0 0 5,185 0 0 0 5,185 
BAILEY 516 9 54 156 0 3,178 491 4,404 
BREWSTER 0 0 0 1,380 0 0 0 1,380 
COCHRAN 387 2 27 1,140 30 976 8 2,570 
CROCKETT 0 0 0 816 0 0 0  816 
CROSBY 371 19 9 122 0 3,726 12 4,259 
CULBERSON 0 0 0 732 0 0 0  732 
DAWSON 0 0 0 5,832 0 0 0 5,832 
DEAFSMITH 0 0 0 1 0 0 0    1 
DICKENS 106 0 0 324 3 274 0  707 
ECTOR 0 0 0 49,933 0 0 0 49,933 
EL PASO 0 0 0 395 0 0 0  395 
FLOYD 613 10 35 2 0 3,980 13 4,653 
GAINES 0 7,755 0 8,221 0 0 0 15,976 
GARZA 412 18 33 1,384 0 3,032 16 4,895 
HALE 1,208 19,346 134 26 0 78,306 1,850 100,870 
HOCKLEY 2,599 42,368 225 7,751 18 43,390 1,349 97,700 
HOWARD 0 0 0 5,556 0 0 0 5,556 
KING 0 0 0 0 0 0 0    0 
KIMBLE 0 0 0 660 0 0 0  660 
LAMB 731 40,061 119 398 61 13,100 28 54,498 
LUBBOCK 0 406,209 607 96,600 0 49,078 10,123 562,617 
LYNN 827 24 14 1,427 0 1,422 6 3,720 
MARTIN 0 0 0 720 0 0 0  720 
McCULLOCH 0 0 0 2,412 0 0 0 2,412 
MIDLAND 0 24,005 235 720 0 0 0 24,960 
MITCHELL 0 0 0 900 0 4,460 0 5,360 
MOTLEY 153 0 0 0 0 82 1  236 
PECOS 0 0 0 3,288 0 0 0 3,288 
PRESIDIO 0 0 0 4,428 0 0 0 4,428 
REAGAN 0 0 0 792 0 0 0  792 
REEVES 0 0 0 3,228 0 0 0 3,228 
SCHLEICHER 0 0 0 372 0 0 0  372 
SCURRY 0 0 0 3,841 0 15,246 0 19,087 
SUTTON 0 0 0 0 0 0 0    0 
TERRY 1,190 4,046 161 6,835 0 11,324 883 24,439 
UPTON 0 0 0 888 0 0 0  888 
YOAKUM 395 12,123 33 3,614 23 1,084 0 17,272 
WARD 0 0 0 2,016 0 0 0 2,016 
WINKLER 0 0 0 1,656 0 0 0 1,656 
OTHER COUNTY 0 0 0 404,972 0 0 0 404,972 
OTHER SERVICES 5,313 977 0 0 384 0 202,745 209,419 

TOTAL 14,821 556,972 1,686 628,723  519 232,658 217,525 1,652,904 
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